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OUTLINE OF MODULE 1

® Introduction to Lien Doan System

®* LDRK & Troop 285 Organization

® Understanding of Living with Scout Spirit

® Introduction to Vision and Servant Leadership

® Leadership Positions in the Troop

®* Roles & Responsibilities of Leadership Positions in the Troop
®* Games

® Conclusion
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PART 1: INTRODUCTION TO LIEN DOAN SYSTEM

(10°)

So b6 Té Chuc Lién Poan Ra Khei (2016-2017)

H4i Péng Phy Huynh

Ban C6'V4n HéiP6ng Lién Poan Yém Trg
(Troop Advisors) (LBRK Council) (Parents Support

l Assoclation)

Lifn Doan Truing Thi Quy (Treasurer):

Todn Hudn Luyén (LD Cha}xpem?n): Diing Nguyén
(Training Coordinators): Ehueyeln Ngo Thw Ky (Secretary):
: & Lién Podn Pho Vi A

N/A

Thi Cu (Quartermaster):
Thén Tran

Than Tran

Kim- Trinh Pham (Assistant Chairperson):

Than Tran
Minh Nguyén

v

Cac Poian
(Al troops)
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LIEN DOAN SYSTEM INTRODUCTION

® Definition:

A Lien Doan is a group of integrated scouting units, can be in the same or
different branch of Scouting from Cubs Scouts to Boy Scouts to Ventures, and

can even include units from Girl Scouts.

©LDRaKhoi285



SOME KEY ROLES AND TASKS WITHIN A LIEN
DOAN

Lien Doan Chairperson: is the leader who will be the key voice in representing the Lien Doan.
Coordinate the overall activities within the Lien Doan.

Assistant Chairperson: Assist in the various duties of the Chairperson.
Treasurer: Record and keep track of all finances activities in the Lien Doan.

Secretary: Keep record of activities and update any relevant materials relating to the
activities of the Lien Doan.

Training Coordinator: Plan, organize, and update training programs from basic leadership
skills to advanced programs for new and current Leaders when the need arises.

Cub Master, Scoutmaster, Crew Advisor, Rover Scout Leader, Girl Scout Leader & Unit
Assistants: Coordinate the overall programs for their respected units.
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So P8 T Chuc Lién Poan Ra Khoi(2016-2017)

HGi Péng Phy Huynh
Y&m Tro
(Parents Support
Association)

HGi Péng Lién Poan
(LBPRK Council)

!

Lién Poan Trudng
(LD Chairperson):
Chuyén Ngd&

Lién Poan Pho
(Assistant Chairperson):
Than Tran
Minh N gu-_.v'én

v

Ban C6 Van
(Troop Advisors)

e -

Thii Quy (Treasurer):
Diing Nguyén
Thw Kf (Secretarv):
N/A
Thi Cu (Quartermaster):
Than Tran

Toan Huidn Luyén
(Training Coordinators):
Than Tran
Kim- Trinh Pham

=D

-

Au Nam /B4y Soi
(Cub Scouts)
Biy Trudng
(Cubmaster):
Minh Nguyen

Cdc Truong Phu

ta
(Assistant
Cubmasters):
JLrC

Nhiat
( Assistant Den
Chief):
N/A

Cac Pan Soi
PiuPin
(Den Leader=):

Trenton Tran

\ yen
Thi Pan
(Assistant Den
I eaders):

N/A
S6i Con (Au Sinh)

P4§i Truong Nhit

(SPL)

Cidc Dégi Thi€u
Huidn Luyén Vién
(Troop Guides):

Cac Poan
(Alltroops

Chzanh Tuin
Trucng
(President):
Vicky Nguyén
PT Chanh Tuin
Tr. (Vice
Presidents):
StephenTW
Brian Lé
Thi Quy/Thw Ky
(Treasurer/
Secretarv):
Adryanna Nguyén
Sw Gia
(Historian):
Vincent N gu','é'n
Thua Cuy
{Quartermaster):
Thinh Nguyén

Cdc Tuin Thanh
Tuin wéng

Lién Toan
Trudng
(President):
N/A
Lién Toan Pho
(Vice President):
N/A

Cac Toan Trang
Todn trudng
(PLs)

Toan Phé (APL=)
Trang Sinh

____(Rovers)

P§i Trucng Nhit
(SPL):
Ai-Lan Ngd
Julie Tran
PT DGi Tr. Nhat
(ASPL):

Hign Lé

Czac P§i Thiéu
Huin Luyén Vién
(Troop Guides):
Annie Ngd
P4§i Trucng
(PLs):
Katherine Lé
Catherine Lee
Michelle Tran
P4Gi Phoe (APLs):
Thay Tién Nguyén

Annalac

e H tala

Piu Pan Nhat
(SPL):
|PT Piu Pan Nhat
(ASPL):
N/A

Cac Pan Chim

PiuPin (PLs):

ChimANon (.&’u
Sinh) (Juniors)
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THE BENEFITS OF A LIEN DOAN

Minimizing the number of Leaders needed to conduct the same activities for multiple units than

if those units were to meet separately. Parents with children in different Scouting branch and

level no longer need to drive to multiple meeting places and time for drop off and pickup.

Unit leaders can share their experiences and aid each other in multiple activities more easily.

The transition phase of a Scout from one level to the next. Maintain membership.

Parents can support the activities of multiple units at the same time.

Maintain Scout Spirit in Brother & Sister Hoods.
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CONCLUSION

®* Many choices and events take place depends on the individual’s familiarity of the
situation and term of needs. A Scout Leader’s decision to form a Scouting unit based
on a Lien Doan system or that of individual units is influenced by addressing the
options as to which methods will be most effective to run their units while also
offering a high degree of convenience. There is no right or wrong way when
choosing either method but it is best to keep in mind of the resources needed to best
coordinate the units and what is actually available. Building a successful unit is the
best contribution a Leader can make to the Scouting movement and to the future of

our youths.
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PART 2: LDRK & TROOP 285 ORGANIZATION

(10°)

So D6 Té Chuc Lién Poan Ra Khoi (2016-2017)

Héi D6ng Phy Huynh

"4} Hoi Dong Lién Doin '&m Trg
Ban C6"§ 4in 0 g ; Yém Trg
(Troop Advisors) (LBRK Council) (Parents Support

l Association)

Lifn Doan Truong Tha Quy (Treasurer):

Toin Huidn Luyén (LD CbaA I rs?n): Diing Nguyén
D 5 . Chuyén Ngb -
(Training Coordinators): Lién Dosn Phé Thw Ky (Secretary):

N/A
Thi Cu (Quartermaster):
Thén Tran

Than Tran

Kim- Trinh Pham (Assistant Chairperson):

Than Tran
Minh Nguyén

\J

Cac Poan
(Al troops)
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FIRST LEVELS OF ORGANIZATION

So Pé T6 Chuic Lién Poan Ra Khoi (2016-2017)

: Héi Déng Phy Huynh
Ban Cé'Vin H§i Péng Lién Podn Yém Trg
(Troop Advisors) (LDRK Council) {(Parents Support
l Association)

Lién Poan Trudng Thai Qiy (Treasurer):

Todn Hudn Luyén r‘LD,_hC,l_l?:pis?n": Diing Nguyén
(Training Coordinators): Li;nu;);;;lglfhts Thw Ky (Secretary):

Than Tran : : N/A
: . (Asssstant Chairperson):
Kim- Trinh Pham

Than Tran
Minh Nguyen

v
Cdc Poan

LAl trocps)

Than Tran

Lu Nam/Biy Sdi

(Cub Scouts)
B4y Trudng
{Cuobmaster):
Minh Nguyen
C4c Trudng Phy
td
(Assistant
Cubmasters):
Difc Tran
Kewin ?-1gu3'én

vy Trén

Thi Cu (Quartermaster):
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NEXT LEVEL OF ORGANIZATION

(Cub Scouts)
B4y Trudng
{Cubmaster):
Minh Nguyen

Cdc Trudng Phy
td

{Assistant
Cubmasters):
Birc Tran
Kewin !-Jguy%n

iran

L

P4u Dan Nhit
{Den Chief):
Hieu N-gu’,‘é.ﬁ
FT P4uPin

Nhit
(Assistant Den
Chief):
N/A

L

Chdnh Tuidn
Trudng
(President):
vicky Nguyen
PT Chinh Tuin
Tr. {Vice
President):
Stephen T
Brian L&
hd Quy/Thw Ky
(Treazurer/
Secretary):
Adryanna Nguyen
Sw Gia
{Historian):
vincent Nguyen
Thi Cy
(Quartermastar):
Thinh Nguyén

Lién Todn
Trudng
{President):
N/A
Li€én Todn FPhd

(Vice President):

N/A

Péi Trudng Nhit || Déu Dan Nhit

(SPL): {SPL):
Ai-Lan Ngo Ai vy LE
Julie Tran PT P4u Din Nhit
PT Déi Tr. Nhit (ASPL):

Hign L |
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LAST LEVELS OF ORGANIZATION

DP4u Pan Nhit
(Den Chiegj-:
Hieu Nguyen
FT P4uPin
Nhit
(Aszistant Den
Chief):
N/A

/

Cdc Pian Sd:
D4u Pan
(Den Leaders):

Trenton Tran
Andy NguyEn
Thd Pan
(Assistant Den
Leadess):
N/A
S6i Con ( Au Sinh)
(Cub Scouts)

P6i Trudng Nhit
(SPL):
Danny 830
FT D6i Trudng
Nhdt
(ASPLs):
Benjamin Dang

- s PENH

s>amuel

.

Ci4c Déi Thi€u
Huédn Luyén Vién
(Troop Guides):

senny Le

'

Déi Phd (APLs):
Nam Ngo
Xylan ©ac

Thiéu Nam
(Boy Scouts)

Chdnh Tuidn
Trudng
(President):
vicky Nguyen
PT Chinh Tudn
Tr. (Vice
Preszidents):

(Vice President):

Lién Todn
Trudng

(President):
N/
Lién Todn Phdé

N/A

lD@i Trudng Nhit

(SPL):
Ai-Lan Ngd
Julie Tran
PT Déi Tr. Nhdt
(ASPL):

PT Du Dan Nhit

PZu Pan Nhit
(SPL):

Al VY

(ASPL):
N/A

- A
Hien Le

Stephen TV
Brian L&
Thd Quy/Thwe Ky

(Treasurer/
Secretary):
Adryanna Nguyen
Sw Gia
{Historian):

v

¢

Cdc Todn Trdng
To4n trudng
(PLz)
Todn Phd (APLs)
Tring Sinh

vincent Nguyen
Thi Cy

(Quartarmaster):
Thinh Nguyén

B

Cdc Tudn Thanh
Tudn Trudng
(Crew Leaders):
Jesse S3m-Nam
Kim-Boan-NU
Tudn FPhd
(Assistant Crew
Leaders): N/A
Thanh Sinh

(Rovers)

Cic D6i Thi€n
[Huin Luyén Vién
(Troop Guides):
Annie Ngo
D6i Trudng
(PLs):
Katherine Lé
Catherine Lee
Michelle Tran
D6i Phé (APL:):
Thity Tien Nguyen
Anna Lac
Julie Huynh
Thiéu nd

A 4

Cdc Pan Chim

Thit Dan (APLs):

> | sS4V
LA Uy

linh Phutong

x
=

Chim'Non (.-{n

(Ventures)

(Czdettes)
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So Pé T8 Chiie Lién Poan Ra Kh
Ban C6 Vin
(Troop Advisors)

yi (2016-2017)
HGi Péng Phyu Huynh
Héi Péng Lién Poan Y&m Trg
(LDRK Council)

(Parents Support
l Association)

-—

Lién Poan Trudng
Tozan Huidn Luyén

(Training Coordinators): |

Trinh Pham

r Soi
Sco
Biy Trudng
(Cubmaster):
Minh Ngu
Cdc Truong Phuy
ta
(Assistant
Cubmasters):

PiuPian Nhit

P4§i Trucong Nhit
(Den Chief]

Chinh Tuin
Trudng
(President):
Vicky Nguy&n
PT Chdnh Tuin
Tr. (Vice
Presidents):
Stephen Tl
Brian Lé
Thi Quy/Thw Ky
(Treasurer/

(Assistant Den
Chief):
N/A

Cdac Dgi Thi€u
Cdc Pan Soi

PiuPin
(Den Leaders):

Secretarv):
Adryanna Nguyén
Sw Gia
(Historian):
Vincent Nguyén
Thua Cy
{Quartermaster):
Thinh Nguy&n

Huin Luyén Vién
(Troop Guides):

P4§i Trucng
(PLs):

/A
S6i Con (Au Sinh)
(Cub Scouts)

Csdc Tudn Thanh
Tuin Trudng
(Crew Leaders):
Jesse S&m-Nam
Kim-Boan-N
Tudn Phé
(Assistant Crew
ILeaders): NJA
Thanh Sinh

(Ventures)

(Bowv Scouts)

Lién Poan Pho
(Assistant Chairperson):

(LD Chairperson):

n Ngd

Than

(Alltroops

Lién Toan
Trudng
(President):
N/A
Lién Toan Pho

ice President):

NH/A

Cdc Toan Trang
Todn trucng
(PLs)

Tozan Phé (APLs)
Trang Sinh

____(Rove:

— |

Thi Quy (Treasurer):

Dling Nguyén

Thw K}z (Secretarv):

Thid Cu (Quartermaster):

P§i Trucong Nhit

Ju Tran
PT D §Gi Tr. Nhat
(ASPL):
Hign Lé

Cdc P§i Thi€u
Huin Luyén Vién
(Troop Guides):
Annie Ng&

P4§i Trudng
(PLs)
Katherine Lé
Catherine Lee
Michelle Tran
P4§i Pho (APLs!
Thay n Nguyén
Annalac
Julie Huynh
Thiéu nid
(Cadettes)

N/A

Than Tran

Piu Dan Nhit
(SPL):

|[PT P4u Pan Nhat
(ASPL):
N/A

Cdac Pan Chim

PiuPin (PLs):

Ch.imiNon (.-(u
Sinh) (Juniors)
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]X\; QUESTIONS & ANSWERS
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PART 3: UNDERSTANDING OF “LIVING WITH SCOUT
SPIRIT”
(10°)

In this section, we will define what “Living with Scout Spirit” means by discussing
the principles and methods of Scouting. For more details, please go to

www.rakhoi.org (resources)
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PRINCIPLES OF SCOUTING

e el :
| “. w‘ . 3.%-\
® Duty to God* R - (-\ o
' y % .
® Duty to Country -& 1 Z?E
® Duty to Others ] : i
- R

® Duty to Self

* May substitute wording appropriate to your spiritual beliefs.
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METHODS OF SCOUTING

®* Purpose of Scouting

® Character Development

® To train Scouts to be skillful

® To train Scouts to live a life with ideals and by the Scout Oath

and Law
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s
's"‘*“‘{‘a

®*Scouting ldeals

O
®* Loyalty to God™ and Country

® Citizenship Development

®* Help others at all times

< May substitute wording appropriate to your spiritual beliefs.

K METHODS OF SCOUTING
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METHODS OF SCOUTING

® Scout Oath

® Loi Hra Hudng Pao (Vietnamese Scout’s Promises):
Toi xin 18y danh dy hira cd gang hét sic:

- Lam bdn phan déi véi tin ngudng tdm linh, t6 qudc va quéc gia toi.
- Giup ich moi nguwoi bat c ldc nao.

- Tuan theo luat Hudng Pao.

On my honor, | will do my best to:
Do my duty to God* and my country (Loyalty to God* and Country, Ideal of Scouting),
to help others at all times (Citizenship Development, Helping others, Ideals of Scouting),

and to obey the Scout law (To live by the Scout Oath and Law, Purpose of Scouting).
©LDRaKhoi285
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METHODS OF SCOUTING

® Scout Law

* Luat Hudng Pao (Viethamese Scout’s Law): (HDS = Huwdng Pao Sinh)

HDS trong danh dw. (Trustworthy) (HPS trong danh dv, ai cling c6 thé tin |&i néi HDS)
HDS trung thanh. (Loyal) (HDS trung thanh véi t6 quéc va tdn trong cdc cdng sy vién)
HDS gitp ich. (Helpful) (HDS gilp ich moi ngudi bat ci luc nao, vé vi loi)
HDS than thién. (Friendly) (HPS la ban cia moi nguoi, va coi cac HDS khac nhw anh chi em rudt thit)
HDS Ié dd. (Courteous) (HDS I& dd va liém khiét)
HDS ton trong thién nhién. (Kind) (HDS thuong yéu cac sinh vat)
HDS vang loi. (Obedient) (HDS vang |oi cha me va trudng ma khong bién bac)
HPS vui twoi. (Cheerful) (HPS gdp kho khan van vui tuoi)
HDS cin kiém. (Thrifty) (HDS can kiém cta minh va cla ngudi)
HDS trong sach. (Clean) (HDS trong sach tir tw twdng, 10i néi, dén viéc lam)
©LDRaKhoi285







PART 4: INTRODUCTION TO VISION

In this section we will define “vision” and discuss its importance in Scouting, as
well as how it is formed in a Scout troop. For more details, please go to

www.rakhoi.org (resources)
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® Ideas

® Thoughts

® Concepts

® Imagination

®* The bigger picture

WHAT IS VISIONZ®
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VISION IN SCOUTING

®* Who develops a troop’s vision?
* EVERYONE!!

® Scout Leaders and all Scouts share and discuss with each other

® Inclusive
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VISION IN SCOUTING

®* What can a troop’s vision show others?

® Who they are
® Where they are going as members of the Scout Movement

®* Whether they are exemplifying the purpose and ideals of Scouting

©LDRaKhoi285
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VISION IN SCOUTING

® Individual Vision vs. Troop Vision of Success

® Individual
* Within your own position (SPL, ASPL, PL, APL, etc...)
® Troop Vision

® Requires collaboration among troop members
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VISION IN SCOUTING

® How can a troop accomplish its vision?

® Determine what your end goal is
¢ Set smaller goals that will lead to your end goal

® Periodically review and evaluate to measure progress
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CONCLUSION

What are visions you have for your troop?

rve?




BREAK TIME!
(5°-8')
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PART 5: INTRODUCTION TO SERVANT LEADERSHIP

In this section we will define “servant leadership,” and discuss its importance in a
Scout troop and why it is an effective form of leadership. For more details,

please go to www.rakhoi.org (resources).
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SERVANT LEADERSHIP

® Servant leadership...

® Is effective leadership that cares about the success of others
® Builds trust between group members and leaders

® Is about making the choice to lead

©LDRaKhoi285



SERVANT LEADERSHIP

® Focused on the team or individuals¢
°* BOTH!

® Servant leadership sees what success looks like for the whole troop

and each member

OLDRaKhoi285



SERVANT LEADERSHIP

* Why does Scouting encourage Scouts to be servant leaders?
® Scouts can become effective leaders
® To be efficient as a troop

* Delegating tasks appropriately to members and helping them perform

well
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1\@ CONCLUSION

How can you demonstrate servant leadership in your troop?

O
The best leaders are servant leaders
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PARTS 6 & 7/:
SCOUT LEADERSHIP POSITIONS
ROLES AND RESPONSIBILITIES

On this section, we try to introduce a scout unit Youth Leaderships Position Roles
and Responsibilities in general. For more details, or for Adult Positions & Roles,

please go to www.rakhoi.org (resources)
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TROOP POSITION CHART

SO PO TO CHUC THIEU POAN
Troop Chart

Hbi Dong Poan Thiéu Truéng
(Troop Committee) (Scout Master)

Nhin Sw Cac Phu Ta Thiéu Truéng
(Membership) (Scout Master Assistants)
Hoi D(;ing Poi Trudng . z /.
(Patrol Leader Council) Dl i DIRRGSEILL)

Cac Phu Ta P6i Truwéng Nhit
(ASPL, Troop Guides, Instructors...)

Cac Doi
(Patrols)

Poi Truong (PL)
Poi Pho (APL
Poan sinh (Scouts)

©LDRaKhoi285
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INDIVIDUAL ROLES AND RESPONSIBILITIES: SCOUTS

® Senior Patrol Leader

* Preside at all troop meetings, events, activities, and annual program planning conference.

* Chair the patrol leaders’ council.

* Appoint Scout leaders with the advice and consent of the Scoutmaster.

* Assign duties and responsibilities to other Scout leaders.

* Work with the Scoutmaster in training Scout leaders.

* Set and enforce the tone for good Scout behavior within the troop.

* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.

* Show and help develop Scout spirit. ©LDRaKhoi285



® Assistant Senior Patrol Leader

* Be responsible for training and giving direct leadership to the following appointed Scout leaders:
historian, Order of the Arrow troop representative, scribe, librarian, instructor, quartermaster, and chaplain
aide.

* Help lead meetings and activities as called upon by the senior patrol leader.
* Guide the troop in the senior patrol leader’s absence.

* Perform tasks assigned by the senior patrol leader.

* Function as a member of the patrol leaders’ council.

* Help set and enforce the tone for good Scout behavior within the troop.

* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.

* Show and help develop Scout spirit. ©LDRaKhoi285



®* Patrol Leader

* Plan and lead patrol meetings and activities.

* Keep patrol members informed.

* Assign each patrol member needed tasks and help them succeed.

* Represent the patrol at all patrol leaders’ council meetings and the annual program planning conference.
* Prepare the patrol to take part in all troop activities.

* Show and help develop patrol spirit.

* Work with other troop leaders to make the troop run well.

* Know what patrol members and other leaders can do.

* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.
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®* Assistant Patrol Leader

* Help the patrol leader plan and lead patrol meetings and activities.

* Help the patrol leader keep patrol members informed.

* Help the patrol leader prepare the patrol to take part in all troop activities.

* Lead the patrol in the patrol leader’s absence.

* Show and help develop patrol spirit.

* Represent the patrol at all patrol leaders’ council meetings in the patrol leader’s absence.
* Work with other troop leaders to make the troop run well.

* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.
©LDRaKhoi285



O TI‘OOp Guide * Attend patrol leaders’ council meetings with
the patrol leader of the new-Scout patrol.

* Introduce new Scouts to troop operations. . . ! B
* Assist the assistant Scoutmaster with training.

* Guide new Scouts through early Scouting

. * Coach individual Scouts on Scouting
activities.

challenges.

* Help set and enforce the tone for good Scout - . |
behavior within the troop. et a good example.

* Wear the Scout uniform correctly.
* Ensure older Scouts never harass or bully new Y

Scouts. * Live by the Scout Oath and Scout Law.

* Help new Scouts earn the First Class rank in ~ ® Show and help develop Scout spirit.

their first year. e Teach basic Scout skills.

* Coach the patrol leader of the new-Scout
patrol on his duties.

* Work with the patrol leader at patrol leaders ©LDRakhoi285
council meetings.



* Quartermaster

* Keep records of patrol and troop equipment.

* Keep equipment in good repair.

* Keep equipment storage area neat and clean.

* Issue equipment and see that it is returned in good order.

* Suggest new or replacement items.

* Work with the troop committee member responsible for equipment.
* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.

* Show and help develop Scout spirit.
©LDRaKhoi285



® Instructor

* Instruct Scouting skills as needed within the troop or patrols.
* Prepare well in advance for each teaching assignment.

* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.

* Show and help develop Scout spirit.
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®* Leave No Trace Trainer

* Have a thorough understanding of and commitment to Leave No Trace.
* Successfully complete the Leave No Trace Trainer training course.

* Help minimize the troop’s impact on the land by teaching Scouts the principles of
Leave No Trace.

* Help ensure that the troop follows Leave No Trace principles on outings.
* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.

* Show and help develop Scout spirit.
©LDRaKhoi285



® Junior Assistant Scoutmaster

* Function as an assistant Scoutmaster (except for leadership responsibilities reserved

for adults 18 and 21 years of age or older).

* Accomplish any duties assigned by the Scoutmaster.
* Set a good example.

* Wear the Scout uniform correctly.

* Live by the Scout Oath and Scout Law.

* Show and help develop Scout spirit.
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